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https://www.jku.at/institut-fuer-
personalfueLeadershipung-und-

veraenderungsmanagement

Leadership und Wandel sind unsere Kernthemen in Forschung, Lehre und Transfer.

Univ.Prof. Dr. Wolfgang H. Güttel
Dr.in Barbara Müller
Dr. Stefan Konlechner
Dr. Arne Keller
Mag.a Johanna Grünauer (Karenz)
Mag.a Caroline Paparella
Mag.a Katharina Musil
Mag.a Nicole Lettner
Sandra Mittmannsgruber (StudAss)
Beate Hörmanseder (Sekretariat)

JKU – Leadership & Change Management: Our Team

Forschung: Change, Learning, & Leadership
▪ Wandel- & Entwicklungsprozesse von 

Organisation
▪ Veränderungskompetenzen: Dynamic 

Capabilities & Managerial Dynamic Capabilities
▪ Organisationale Abwehrmechanismen
▪ Entscheidungsprozesse in widersprüchlichen 

Kontexten (z.B. Effizienz vs. Innovation)

Lehre: Undergraduate, Graduate, & Postgraduate
Programs
▪ Strategie-Organisation-Team-Individuum
▪ Führung
▪ Lernprozesse
▪ Veränderungsmanagement

Transfer: Theorie-Praxis-Transfer
▪ Transferzeitschrift: Austrian Management 

Review
▪ Transferforen: Austrian Management Forum
▪ Strategic Learning Labs 
▪ Executive Education & Beratung
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Leadership & Change Management: Our Research

In unserer Forschung untersuchen wir – primär mittels Fallstudien – wie
Organisationen das Spannungsfeld zwischen Stabilität und Wandel meistern.

Center for
Managing 
Capability 

Development
& Ambidexterity

Center for
Managing Tension 

& Complexity

Center for
Managing Change

Center for
Microfoundations

of Rules & 
Routines

Ambidexterity & HRM

Safety Culture
Change in High-

reliability Organizations

Capability Development

Creating Tensions

Dealing with
Complexity / Paradoxical 

Leadership Elementary Heuristics 
/ Decision making

Changing
Quality Culture

Cognitions &
Capabilities
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Leadership & Change Management

Veranstaltungen und Praxispartner

im Jahr 2019
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Leadership & Change Management
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Leadership & Change Management

Site Visit – IST Austria, Jänner 2019 
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Leadership & Change Management

Site Visit – IST Austria, Jänner 2019 
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Leadership & Change Management

Site Visit – IST Austria, Jänner 2019 
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Leadership & Change Management

Site Visit – IST Austria, Jänner 2019 
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Leadership & Change Management

Site Visit – IST Austria, Jänner 2019 
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Leadership & Change Management

Austrian Management Forum, März 2019 
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2019 
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2019 
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2019 
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2019 
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Leadership & Change Management

Defensio von Dr.in Sylvia Schweiger, März 2019 
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Leadership & Change Management

Teamtag Dürnstein, Juni 2019
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Leadership & Change Management

Teamtag Dürnstein, Juni 2019
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Leadership & Change Management

Teamtag Dürnstein, Juni 2019
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Leadership & Change Management

KTM, Juli 2019
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Leadership & Change Management

KTM, Juli 2019
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Leadership & Change Management

Veranstaltungen

und Praxispartner

im Jahr 2018
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2018
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2018
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2018
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2018
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2018
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2018
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Leadership & Change Management

PhD Seminar in Obergurgl, März 2018
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Leadership & Change Management

Lange Nacht der Forschung, April 2018
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Leadership & Change Management

Site Visit - Boehringer-Ingelheim, Juni 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018



© iLCM – 2019_ Semester Kick-off

34

Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

DissertantInnen-Seminar, Oktober 2018
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Leadership & Change Management

Weihnachtsfeier und Strategieklausur 2018
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Leadership & Change Management

Weihnachtsfeier und Strategieklausur 2018
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Leadership & Change Management

Weihnachtsfeier und Strategieklausur 2018
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Leadership & Change Management

Veranstaltungen

und Praxispartner

im Jahr 2017



© iLCM – 2019_ Semester Kick-off

46

Leadership & Change Management
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Leadership & Change Management

PhD-Seminar in Obergurgl, März 2017
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Leadership & Change Management

PhD-Seminar in Obergurgl, März 2017
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Leadership & Change Management

PhD-Seminar in Obergurgl, März 2017



© iLCM – 2019_ Semester Kick-off

50

Leadership & Change Management

PhD-Seminar in Obergurgl, März 2017
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Leadership & Change Management

PhD-Seminar in Obergurgl, März 2017
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Leadership & Change Management

Institutsausflug nach Freistadt, März 2017
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Leadership & Change Management

Austrian Management Forum mit Edwin Feichter (Hofer KG), Oktober 2017
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Oktober 2017
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Oktober 2017
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Oktober 2017



© iLCM – 2019_ Semester Kick-off

57

Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Oktober 2017
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Oktober 2017
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Oktober 2017
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Oktober 2017
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Leadership & Change Management

Gastvortrag Dr. Ernst Balla (voestalpine), November 2017
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Leadership & Change Management

Austrian Management Forum mit Georg Horacek (FACC), November 2017
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Leadership & Change Management

Site Visit – Linz AG Wasser, Dezember 2017
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Leadership & Change Management

Site Visit – Linz AG Wasser, Dezember 2017
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Leadership & Change Management

Site Visit – Linz AG Wasser, Dezember 2017
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Leadership & Change Management

Forschungsklausur Annaberg, Dezember 2017
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Leadership & Change Management

Forschungsklausur Annaberg, Dezember 2017
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Leadership & Change Management

Forschungsklausur Annaberg, Dezember 2017
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Leadership & Change Management

Forschungsklausur Annaberg, Dezember 2017



© iLCM – 2019_ Semester Kick-off

70

Leadership & Change Management

Forschungsklausur Annaberg, Dezember 2017
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Leadership & Change Management

Veranstaltungen

und Praxispartner

im Jahr 2016
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Leadership & Change Management
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Leadership & Change Management

Best Paper-Award für Karin Link, Februar 2016
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Leadership & Change Management

Site Visit – Novomatic AG, April 2016
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Leadership & Change Management

Habilitationskolloquium Barbara Müller, November 2016
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2016
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2016
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2016
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2016
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2016
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2016
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2016
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2016
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Leadership & Change Management

Strategieklausur in Annaberg, Dezember 2016
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Leadership & Change Management

Strategieklausur in Annaberg, Dezember 2016
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Leadership & Change Management

Veranstaltungen

und Praxispartner

im Jahr 2015
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Leadership & Change Management
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Leadership & Change Management

Ergebnis-Präsentation der Organisationsanalyse bei FACC AG

(im Rahmen des Research Seminars), Jänner 2015
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Leadership & Change Management

Zertifikatsverleihung LIMAK, März 2015



© iLCM – 2019_ Semester Kick-off

90

Leadership & Change Management

Zertifikatsverleihung LIMAK, März 2015
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Leadership & Change Management

Ergebnis-Präsentation der Organisationsanalyse bei Hofer KG

(im Rahmen des Research Seminars), Juni 2015
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Leadership & Change Management

Strategieklausur, September 2015
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Leadership & Change Management

Semester Kick-off, Oktober 2015
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Leadership & Change Management

Site Visit – Silhouette, Dezember 2015
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Leadership & Change Management

Site Visit – Silhouette, Dezember 2015
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Leadership & Change Management

DissertantInnen Seminar in Annaberg, Dezember 2015



© iLCM – 2019_ Semester Kick-off

97

Leadership & Change Management

DissertantInnen Seminar in Annaberg, Dezember 2015
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Leadership & Change Management

DissertantInnen Seminar in Annaberg, Dezember 2015



© iLCM – 2019_ Semester Kick-off

99

Leadership & Change Management

DissertantInnen Seminar in Annaberg, Dezember 2015
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Leadership & Change Management

DissertantInnen Seminar in Annaberg, Dezember 2015
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Leadership & Change Management

Veranstaltungen

und Praxispartner

im Jahr 2014
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Leadership & Change Management
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Leadership & Change Management

PhD-Seminar in Mariazell, Jänner 2014



© iLCM – 2019_ Semester Kick-off

104

Leadership & Change Management

PhD-Seminar in Mariazell, Jänner 2014
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Leadership & Change Management

PhD-Seminar in Mariazell, Jänner 2014
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Leadership & Change Management

PhD-Seminar in Mariazell, Jänner 2014
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Leadership & Change Management

PhD-Seminar in Mariazell, Jänner 2014
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Leadership & Change Management

PhD-Seminar in Mariazell, Jänner 2014
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Leadership & Change Management

PhD-Seminar in Mariazell, Jänner 2014
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Leadership & Change Management

Sightseeing-Tour in Wien mit Gastprofessor Allan Macpherson aus Wisconsin

Jänner 2014
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Leadership & Change Management

Promotion von Julia Trede an der Universität Hamburg, 

Februar 2014
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Leadership & Change Management
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Leadership & Change Management

Abschluss MBA-Programme, LIMAK, Mai 2014
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Leadership & Change Management

Abschluss MBA-Programme, LIMAK, Mai 2014



© iLCM – 2019_ Semester Kick-off

115

Leadership & Change Management

Site Visit Kommando Luftunterstützung, Juni 2014
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Leadership & Change Management

Site Visit Kommando Luftunterstützung, Juni 2014
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Leadership & Change Management

Strategieklausur, September 2014
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Leadership & Change Management

Strategieklausur, September 2014
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Leadership & Change Management

Strategieklausur, September 2014
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Leadership & Change Management

Strategieklausur, September 2014
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Leadership & Change Management

5-Jahresfeier, Oktober 2014
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Leadership & Change Management

2
0
1
4

DissertantInnen-Seminar in Annaberg, Dezember 2014
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Leadership & Change Management
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DissertantInnen-Seminar in Annaberg, Dezember 2014
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2014
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2014
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2014



© iLCM – 2019_ Semester Kick-off

127

Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2014
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2014
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2014
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Leadership & Change Management
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Leadership & Change Management

2
0
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DissertantInnen-Seminar in Annaberg, Dezember 2014



© iLCM – 2019_ Semester Kick-off

132

Leadership & Change Management

2
0
1
4

DissertantInnen-Seminar in Annaberg, Dezember 2014
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Leadership & Change Management

Sub Auspiciis-Promotion Dr.in Vera Roth, Dezember 2014
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JKU - Leadership & Change Management
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JKU - Leadership & Change Management
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JKU - Leadership & Change Management
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Leadership & Change Management

Veranstaltungen

und Praxispartner

im Jahr 2013
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Leadership & Change Management
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Leadership & Change Management

Lenzing AG, Jänner 2013
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Leadership & Change Management
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Leadership & Change Management

Large Hadron Collider, CERN, April 2014
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Leadership & Change Management

Distribution Center IKEA in Wels, Mai 2013
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Leadership & Change Management

Defensio Stefan Wilhelm, Juni 2013
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Leadership & Change Management

Semester-Take-Off, Oktober 2013
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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JKU - Leadership & Change Management
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JKU - Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management

Microsoft Österreich, Dezember 2013 
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Leadership & Change Management

Veranstaltungen

und Praxispartner

im Jahr 2012
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management

Stanford University, November 2012
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Leadership & Change Management

Stanford University, November 2012
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Leadership & Change Management

General Management-Master-Studierende beim Teaching-

Seminar von Fellow Dr. Martin Ihrig, Dezember 2012
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2012
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2012
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Leadership & Change Management

DissertantInnen-Seminar in Annaberg, Dezember 2012
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Leadership & Change Management

Veranstaltungen

und Praxispartner

im Jahr 2010
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management



© iLCM – 2019_ Semester Kick-off

199

Leadership & Change Management
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Leadership & Change Management
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Leadership & Change Management

Weitere Kooperationspartner in 
Forschung, Lehre und Transfer
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Leadership & Change Management:
Kooperationspartner in Foschung, Lehre & Transfer
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Leadership & Change Management:
Kooperationspartner in Foschung, Lehre & Transfer
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Leadership & Change Management:
Kooperationspartner in Foschung, Lehre & Transfer
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Vernetzungen mit Universitäten
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Vernetzungen mit Universitäten
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➢ Älteste österreichische Business School (1989):                                      Linzer 

Internationale Management Akademie (LIMAK)

➢ Top-level Executive Education

➢ 2 Geschäftsfelder: Offene Programme (u.a. MBAs) & Inhouse-

Akademien

➢ Transferorientierung und große Performance-Verbesserungen                                       

durch die Arbeit in kleinen Gruppen zur Veredelung der                          

Führungskompetenzen der Teilnehmer.

➢ Mag. Gerhard Leitner (kaufm. Geschäftsführer)

www.limak.at

Die LIMAK Austrian Business School veredelt Führungskompetenzen um 
Führungskräfte fit für stürmische Zeiten zu machen.

LIMAK: Austrian Business School


